Roy Water Conservancy District
Minutes of Board Meeting
December 10, 2025
5:00 p.m.

The following are minutes of the Board of Trustees regularly scheduled board meeting that was held at Roy
Water Conservancy District, located at 5440 Freeway Park Drive, Riverdale, UT 84405, on Wednesday,
December 10, 2025, at 5:00 p.m.

Present: Jon S. Ritchie, Chair; Gary S. Adams, Vice-Chair; Gary L. Newman, Chad Zito, and Mark Ohlin,
Trustees; Rodney Banks, Manager/Treasurer; and Courtney Harris, Records Clerk.

I. CALLTO ORDER. Chair Ritchie called the meeting to order at 5:00 p.m. and welcomed everyone present.

Il. PLEDGE OF ALLEGIANCE. The Pledge of Allegiance was led by Mr. Zito.

Ill. _APPROVAL OF MINUTES. Mr. Ohlin made a motion to accept and approve the minutes of November 12,
2025, Board meeting as written. Mr. Newman seconded the motion. The motion carried unanimously.

IV. BUSINESS.

A. Public Comments. As no members of the public were present, Chair Ritchie closed the floor for public
comments.

B. Consideration of 2025 Fraud Risk Assessment. Mr. Banks said the District completed the Fraud Risk
Assessment as required annually by the State Auditor’s office. Mr. Banks said the District scored 385 out of 395
points, putting the District in a very low fraud risk category. Mr. Banks said the assessment looks at practices
such as mitigating controls, policies for conflicts of interest, procurement, ethical behavior, reporting fraud and
abuse, travel, credit purchasing cards, personal use of entity assets, IT and computer security, and cash
receipting and deposits, as well as the audit committee and internal controls.

Mr. Adams made a motion to accept the 2025 Fraud Risk Assessment. Mr. Zito seconded the motion. The
motion carried unanimously.

C. _Consideration of Final Payment for Secondary Water Metering Project Phase 5. Mr. Newman made a
motion to approve a final payment for the Secondary Water Metering Project Phase 5 in the amount of
$38,477.64 to Post Construction. Mr. Ohlin seconded the motion. The motion carried unanimously.

D. Consideration of Final Payment for Secondary Water Metering Project Phase 6. Mr. Ohlin made a motion
to approve a final payment for the Secondary Water Metering Project Phase 6 in the amount of $15,815.43 to
Post Construction. Mr. Zito seconded the motion. The motion carried unanimously.

E. Consideration of Progress Payment for Secondary Water Metering Project Phase 7. Mr. Banks said the
District received an invoice for a progress payment, but the contractor was able to complete the project over
the last week, so this item will be a final payment for Phase 7.

Mr. Adams made a motion to approve a final payment for the Secondary Water Metering Project Phase 7 in the
amount of $36,872.50 to AJC Construction and Excavation. Mr. Newman seconded the motion. The motion
carried unanimously.
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F. Consideration of Progress Payment for Sensus Base Stations, Infrastructure, and Software. Mr. Banks said
Mountainland Supply is in the process of having their contractor complete the Sensus base stations. Mr. Banks
said the physical base stations are complete, so it is now a matter of commissioning the software. Mr. Banks
said one of the base stations is on District property, and the other two are on Roy City property at the Aquatic
Center and the 4000 South well house.

Mr. Ohlin made a motion to approve a progress payment for the Sensus Base Stations, Infrastructure, and
Software in the amount of $113,000.00 to Mountainland Supply. Mr. Adams seconded the motion. The motion
carried unanimously.

G. Consideration of Interlocal Agreement for Sensus Base Stations. Mr. Banks said Roy City’s attorney
drafted the agreement, which was sent to the District’s attorney for review. Mr. Banks said Roy City accepted
the comments made by the District’s attorney. Mr. Banks said in exchange for the District installing base
stations and antennas on two of Roy City’s properties, with Roy City supplying power and internet, the District
agrees to let Roy City use the physical base stations in the future.

Mr. Zito made a motion to approve the Interlocal Agreement for the Sensus Base Stations. Mr. Adams seconded
the motion. The motion carried unanimously.

H. Consideration of Progress Payment for Pump House Switchgear Replacement Project. Mr. Banks said
Lynn Woodward Electric is making good progress on the project.

Mr. Ohlin made a motion to approve a progress payment for the Pump House Switchgear Replacement Project
in the amount of $28,500.00 to Lynn Woodward Electric. Mr. Zito seconded the motion. The motion carried
unanimously.

. __ Consideration of Final Payment for Pump Shaft and Bowls Replacement Project. Mr. Adams made a
motion to approve a final payment for the Pump Shaft and Bowls Replacement Project in the amount of
$67,978.00 to Nickerson Company. Mr. Ohlin seconded the motion. The motion carried unanimously.

J. Consideration of 2026 Conferences. Mr. Banks said this item is for budget purposes to let the Trustees
know which conferences are being considered and the costs associated with each event.

Mr. Zito made a motion to approve the 2026 Conferences. Mr. Adams seconded the motion. The motion
carried unanimously.

K. Consideration of 2026 Board Meetings and Public Hearings. Mr. Banks said if there are any changes to the
proposed Board meeting schedule in the future, they will be properly noticed as required.

Mr. Ohlin made a motion to approve the 2026 Board Meetings and Public Hearings. Mr. Zito seconded the
motion. The motion carried unanimously.

L. Consideration of Surplus Property. Mr. Banks said he is required by the District’s current Procurement
Policy, Rules and Procedures to surplus any item anticipated to be disposed of for more than $200. Mr. Banks
said there are six iPhones being replaced.

Mr. Adams made a motion to approve the surplus property be disposed of by the District’s General Manager.
Mr. Ohlin seconded the motion. The motion carried unanimously.
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V. REPORTS FROM MANAGER AND TRUSTEES.

A. Manager & Trustees Reports. Mr. Banks said Sand Ridge Constructors are almost done with the secondary
main line replacement on 6000 South.

Mr. Banks said the District has spent a little over $13.5 million of the $15 million grant. Mr. Banks said the next
steps in the secondary water metering project will include finishing up the base stations, programming meters
and radios, and software.

Mr. Banks said as of December 9%, East Canyon was 67% full, Echo was 46% full, and the Weber River Basin year
to date snow water equivalent was 65% of median. Mr. Banks said soil moisture was approximately 57%,
compared to 33% last year. Mr. Banks said the soil moisture median is 50%. Mr. Banks said 100% of the state is
in moderate to extreme drought condition.

B. Review of Monthly Bank Statements and Cancelled Checks. Mr. Adams said the audit committee,
consisting of himself, Mr. Banks, and Mrs. Doolan, met December 8, 2025, and reported no problems or issues
with the monthly bank statements, credit card statements, and cancelled checks.

VI. APPROVAL OF FINANCIAL REPORTS.

A. Monthly Financial Report. Mr. Ohlin made a motion to approve the monthly financial report. Mr. Zito
seconded the motion. The motion carried unanimously.

VIl. APPROVAL OF EXPENSES. Mr. Zito made a motion to approve expenses as of December 10, 2025. Mr.
Adams seconded the motion. The motion carried unanimously.

Before the meeting was adjourned, Mr. Banks presented Mr. Newman with a plague commemorating his 36
years of service on the District’s Board of Trustees and expressed his appreciation for Mr. Newman’s leadership.

Each member of the Board thanked Mr. Newman for everything they have learned from him and expressed their
appreciation for the work he has done for the District.

VIII. ADJOURNMENT. Mr. Ohlin made a motion to adjourn at 5:34 p.m. Mr. Newman seconded the motion.
The motion carried unanimously.

January 14, 2026
Minutes Approved /s/ Jon S. Ritchie, Chair

/s/ Recording Secretary
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