Roy Water Conservancy District
Minutes of Board Meeting
February 11, 2026
5:00 p.m.

The following are minutes of the Board of Trustees regularly scheduled board meeting that was held at Roy
Water Conservancy District, located at 5440 Freeway Park Drive, Riverdale, UT 84405, on Wednesday, February
11, 2026, at 5:00 p.m.

Present: Jon S. Ritchie, Chair; Gary S. Adams, Vice-Chair; Mike Padovich and Mark Ohlin, Trustees;
Rodney Banks, Manager/Treasurer; Marci Doolan, District Clerk; Courtney Harris, Records Clerk;
and Melanie Padovich.

Excused: Chad Zito, Trustee.

I. __ CALL TO ORDER. Chair Ritchie called the meeting to order at 5:00 p.m. and welcomed everyone present.

Il. PLEDGE OF ALLEGIANCE. The Pledge of Allegiance was led by Chair Ritchie.

Ill. _APPROVAL OF MINUTES. Mr. Adams made a motion to accept and approve the minutes of January 14,
2026, Board meeting as written. Mr. Ohlin seconded the motion. The motion carried unanimously.

IV. BUSINESS.

A. Oath of Office — Mike Padovich. Mr. Mikele Padovich, I, was sworn into office, according to law, by District
Clerk Marci Doolan, to serve the remainder of the term vacated by Mr. Gary L. Newman, as Trustee on the Board
of Roy Water Conservancy District. The term of Mr. Padovich commenced on January 27, 2026, and will expire
at noon on January 1, 2027.

Mrs. Doolan and Mrs. Padovich were excused at 5:03 p.m.

B. Consideration of Final Payment for Pump House Switchgear Replacement Project. Mr. Ohlin made a
motion to approve a final payment for the Pump House Switchgear Replacement Project in the amount of
$8,335.78 to Lynn Woodward Electric. Mr. Adams seconded the motion. The motion carried unanimously.

C. Consideration of Final Payment for Sensus Base Stations, Infrastructure, and Software. Mr. Adams made
a motion to approve a final payment for the Sensus Base Stations, Infrastructure, and Software in the amount of
$38,900.00 to Mountainland Supply. Mr. Ohlin seconded the motion. The motion carried unanimously.

D. Consideration and Award of 5600 South 2700 West Valve Replacement Project. Mr. Banks said this
project is to replace an 18” valve. Mr. Banks said five contractors downloaded the bid packages, and three
contractors submitted bids for each project.

Mr. Ohlin made a motion to award the 5600 South 2700 West Valve Replacement Project to Braegger and Sons,
Inc. in the amount of $13,200.00. Mr. Padovich seconded the motion. The motion carried unanimously.

E. Consideration and Award of 5200 South 2700 West Valve Replacement Project. Mr. Banks said this
project is to replace a 30” valve that goes south and an 18” valve that goes north from the intersection of 5200
South and 2700 West Streets.
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Mr. Adams made a motion to award the 5200 South 2700 West Valve Replacement Project to Braegger and
Sons, Inc. in the amount of $39,700.00. Mr. Padovich seconded the motion. The motion carried unanimously.

F. Consideration of Revised Petition and Water Allotment Contract. Mr. Banks said the District’s attorney
revised the current Petition and Water Allotment Contract to address current concerns regarding water
allotments and billing. Mr. Banks said the District’s rules and regulations will be updated after the current
legislative session to address any additional changes needed.

Mr. Ohlin made a motion to approve the revised Petition and Water Allotment Contract to replace the current
Petitions and Water Allotment Contracts. Mr. Adams seconded the motion. The motion carried unanimously.

G. Consideration of Resolution 2026-08 Adopting the Weber County Hazard Mitigation Plan. Mr. Banks said
the resolution allows the District to participate in the County’s pre-disaster mitigation plan and be eligible to
apply for FEMA grants if a disaster happens that damages the District’s facilities or pipelines.

Mr. Adams made a motion to adopt Resolution 2026-08 Adopting the Weber County Hazard Mitigation Plan.
Mr. Padovich seconded the motion. The motion carried unanimously.

H. Public Comments. As no members of the public were present, Chair Ritchie closed the floor for public
comments.

V. REPORTS FROM MANAGER AND TRUSTEES.

A. Wilson Irrigation Company Stockholders Meeting — February 10, 2026. Mr. Banks said the meeting went
well. Mr. Banks said there were some errors on their financial statement, but Kevin Stratford, president of the
company, would be meeting with the CPA to resolve the errors. Mr. Banks said Vern Holmes has retired as
secretary of the canal company, and Ticey Hadley is the new secretary.

B. Manager & Trustees Reports. Mr. Banks said Utah Retirement Systems is going to offer some new Roth
investment options, so there will be forms to complete to allow the District to participate.

Mr. Banks said the new credit cards have arrived. Mr. Banks said Trustees have the option of leaving their credit
card in the District vault until they are needed for travel.

Mr. Banks said start-up will be happening with the pump house switchgear equipment, although some items will
not be able to be tested until there is water in the reservoir.

Mr. Banks said the District has spent about $13.66 million of the $15 million in grant money for the Secondary
Water Metering Project. Mr. Banks said the account will be closed out in the next month or so, and the money
returned to the state will be reallocated to other secondary water metering projects.

Mr. Banks said the meter portal is available, and the District is working on a plan to roll it out to customers. Mr.
Banks said the District may have WSP help with portal calls.

Mr. Banks said as of February 10™", East Canyon was 72% full, Echo was 55% full, and the Weber River Basin year
to date snow water equivalent was 47% of median. Mr. Banks said soil moisture was 62%, with the median
being 56%. Mr. Banks said 100% of the state is in moderate to extreme drought condition.
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C. Review of Monthly Bank Statements and Cancelled Checks. Mr. Adams said the audit committee,
consisting of himself, Mr. Banks, and Mrs. Doolan, met February 9, 2026, and reported no problems or issues
with the monthly bank statements, credit card statements, and cancelled checks.

VI. FINANCIAL REPORT.

A. Approval of Monthly Financial Report. Mr. Ohlin made a motion to approve the monthly financial report.
Mr. Adams seconded the motion. The motion carried unanimously.

VII. APPROVAL OF EXPENSES. Mr. Adams made a motion to approve expenses as of February 11, 2026. Mr.
Ohlin seconded the motion. The motion carried unanimously.

VIII. ADJOURNMENT. Mr. Padovich made a motion to adjourn at 5:35 p.m. Mr. Ohlin seconded the motion.
The motion carried unanimously.

March 11, 2026
Minutes Approved /s/ Jon S. Ritchie, Chair

/s/ Recording Secretary
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